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Welcome to Joro, and congratulations on taking the first 
step towards exploring Indonesia with us. 

We take great pride in our experiences and there’s a 
unique adventure to be found in every trip that we plan. 
Whether you’re immersing yourself in another culture or 
pushing yourself to the limit on an expedition, every 
journey with Joro is designed around you and your 
passions. 

Travelling with Joro grants you access, not just to places, 
but also to the people who make the world remarkable. 
We work with a network of talented individuals – from 
seasoned explorers to imaginative craftspeople – who 
will help you travel deeper, introducing you to new 
communities and habitats on the ground. 

We look forward to working with you to create a truly 
spectacular experience. 

All the best, 
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Spend 12 days and 11 nights aboard the Kudanil 
Explorer sailing through the beautiful and diverse Nusa 
Tenggara Timur archipelago to hunt out uncrowded surf 
and pristine nature.  

Spend your days exploring new islands and coves as you 
venture beyond Komodo in Sumba in search of that 
perfect wave. Unwind on deserted beaches, encounter 
gushing waterfalls, experience ikat traditions, local 
cultural practices and enjoy warm welcomes in rarely-
visited places.   

From watching the mighty Komodo Dragon lounge on 
beaches to diving in pristine coral reefs this trip brings 
the best of Indonesia to you. 

Trip Overview 
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Nusa Tenggara, Indonesia   

If you’re seeking white sand, spectacular surfing, breath-
taking diving and hidden traditional villages, Nusa 
Tenggara Timur is your wonderland. Nusa Tenggara is a 
province of more than 500 islands and an ecoregion high 
in biodiversity, with rich marine fauna and dramatic 
smoking volcanoes. The most famous of these 500 
islands are those that make up Komodo National Park. 

Spreading west from the Wallace Line dividing Asia from 
Australasia, this archipelago is lush and jungle-green in 
the north, tending to drier savannah in the south and 
east. In between are some of the world’s best diving 
spots, limitless surf breaks, technicolor volcanic lakes, 
pink-sand beaches and swaggering dragons. 
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The Boat 

The Kudanil Explorer is a newly refurbished 50-metre expedition vessel that accommodates 16 guests in 8 spacious en 
suite berths. The owner took the opportunity to convert a heavy-duty ocean-going vessel into a luxury expedition 
yacht, which proves the perfect base from which to explore and discover the most remote areas of Indonesia.  

Combining the luxury of an expedition yacht with the built-in safety of a true offshore vessel, the ship’s structure and 
design make it one of the safest seafaring vessels in the region and allow it to venture to areas of the archipelago that 
other boats cannot reach.  
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“Our holiday on the Kudanil was one of the 
best we have ever had. Which is a big 
statement as we are all epic travellers.”  
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The Route 
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Board the Kudanil Explorer in Labuan Bajo. Sail for an 
hour before mooring up and enjoying your first dinner 
under the stars. Enjoy the natural spectacle of thousands 
of bats going out for their nightly hunt as you relax on 
the deck of your private expedition yacht.  

Day 1
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Komodo National Park

Spectacular Komodo, its steep hillsides jade in the short 
wet season, frazzled by the sun and winds to a deep 
rusty red for most of the year, is the largest island in 
Komodo National Park. The National Park is a UNESCO 
World Heritage site and is the only place in the world 
where you can see the legendary Komodo Dragon. 

A succession of peninsulas spreads east, fringed in pink 
sand, thanks to the abundance of red coral offshore. The 
Park is one of Indonesias richest marine environments, 
home to coral reefs, mangroves, seagrass beds, 
seamounts, and semi-enclosed bays. These habitats 
harbour more than 1,000 species of fish, some 260 
species of reef-building coral, and 70 species of 
sponges. Dugong, sharks, manta rays, at least 14 species 
of whales, dolphins, and sea turtles also make Komodo 
National Park their home.
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Get up before the sun at Gili Lawa Laut, take the launch 
to shore and embark on a morning hike to the hill top to 
enjoy a spectacular sunrise view over Komodo National 
Park.  

Take the rest of the day at leisure, diving in the crystal 
clear waters looking at the incredible coral and marine 
life. In the afternoon go looking for manta rays at 
Makassar Beach, before having dinner on deck.  

Day 2
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Day 3

Start your day with an early morning 2-3 hour hike across 
the island of Rinca in Komodo National Park in search of 
the famous Komodo dragon.  

Follow this up with some diving/snorkelling, before 
sailing over to the island of Padar after lunch to walk the 
immaculate white sand beaches.  

In the late afternoon take a walk in the hills for sunset 
before retiring to the ship for dinner.  
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Reaching 10 feet in length and more than 
300 pounds, Komodo dragons are the 

heaviest lizards on Earth.  



In the morning set sail for Nusa Kode in the south part of 
Komodo National Park. Drop anchor in the bay and 
watch Komodo dragons bask on the beach. Here there 
are also 3 spectacular dive sites where you will be blown 
away by the vibrant coral and marine life that lurks below 
the surface.  

Overnight sail to Sumba, Kodi. 

Day 4
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Day 5

In the morning wake up at Waingapu Beach after your 
overnight sail. Here you can explore the many deserted 
beaches and limitless uncrowded surfs. Besides the surf 
you have the opportunity to visit a stone-age megalithic 
village with a unique culture and superb views over the 
island. 

In the afternoon cruise further along the coast to Marosi 
beach to enjoy a sunset surf or walk.  
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Sumba is a dynamic mystery. With its rugged undulating 
savannah and low limestone hills growing more maize 
and cassava than rice, it looks nothing like Indonesia’s 
volcanic islands to the north. Sprinkled throughout the 
countryside are hilltop villages with thatched clan houses 
clustered around megalithic tombs, where nominally 
Protestant villagers still pay homage to their 
indigenous marapu with bloody sacrificial rites. Throw in 
some of Indonesia's most prized hand-spun ikat 
(patterned textiles) and the annual Pasola festival – 
where bareback horsemen 'battle' one another in 
ritualised conflicts with hand-carved spears – and it’s easy 
to see that adat (traditional lore) in Sumba runs deep. 

This area is also famous for it’s stunning coastline where 
jagged cliffs thrust out of the water in between beautiful 
sandy beaches with world class breaks.

Sumba, Timor
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Following an overnight sail from Marosi to Sumba Timor 
you will wake up anchored in a beautiful bay surrounded 
by crystal clear waters and pristine nature. This area is 
truly isolated with the only access coming by boat. This 
means that you have this aquatic paradise all to yourself. 

Stroll untouched beaches with only the abundant wildlife 
for company with surfing, fishing, diving, river kayaking, 
snorkelling and hiking being daily options. 

You will have a further two days in this peaceful part of 
the world in order to recuperate from the excursion of 
two overnight sails and to make the most of the 
stunning, uncrowded surfs on offer.  

Whilst in Sumba Timor you can cruise around to the two 
neighbouring bays where there are even more waves and 
surf for you to enjoy. There is also the option of taking a 
half day land trip to a traditional Sumba house with 
ancient stone graves. Here you can also appreciate the 
breathtaking views out over the bays from the cliffs 
above. 

Days 6-8
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"We're all equal before a wave."  
            

Laird Hamilton



As you eat breakfast hoist anchor and sail on further east 
to visit the islands of Pulau Halura and Pulau Mengkudu 
to enjoy a day of surfing, fishing and diving in a truly 
untouched and pristine environment. The surfing here is 
world-class and the islands are more or less deserted so 
you can have the waves to yourself. 

In the late afternoon take to land for a walk to watch the 
sunset from one of Indonesia's most southern islands.

Day 9 
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Day 10

Now after reaching the most southern point of the 
Indonesian archipelago you will begin the journey back. 
Sail halfway back to Labuan Bajo stopping in Sindikari 
Bay where you can spend the rest of the day snorkelling 
surfing and fishing. 

Alternatively if you've had enough of the sea head inland 
on a 4 hour trip to an impressive waterfall and lagoon 
where you can swim and relax.  

There is also the option of visiting the traditional 
bamboo houses in the district of Waikabubak to get a 
glimpse into how life is lived by those little affected by 
the outside world. 

Overnight sail back to Komodo National Park.
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Wake up in a lesser know area of Komodo National Park 
where you can observe wildlife such as Komodo 
dragons, flying foxes, dolphins, manta rays, reef sharks, 
turtles and colourful reef fish without having to battle 
through crowds of tourists. 

Day 11
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Day 12

Enjoy your last morning in this beautiful part of the world 
by relaxing on the boat and thinking about the incredible 
journey you have just undertaken. Sail back to Labuan 
Bajo arriving at lunchtime for your transfer back to the 
airport.



Next Steps…

The nature of operating journeys at the frontier of travel means that the situation on the ground changes daily. 

If you are interested in discussing a potential journey to Indonesia we would highly recommend that you get in touch with 
us at the earliest opportunity so that we can ensure availability of both accommodation and transport throughout.  

If the situation has changed we will discuss all the available options with you and make a decision on the best course of 
action to ensure a thrilling trip to this amazing country. 
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